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Overview: Safety in Team Working

Course duration: 2 day.

The benefits of Safety in Team Working include:

Team-working and Cellular organisation is the efficient and cost effective way to get the most out of the
workforce; utilising manageable groups, flexibility and multi-skill-tasking.

However, losing traditional formal organisational responsibilities can in some cases, compromise safety, due to

lack of awareness, authority and safety management skills.

This course covers not only the essentials of safety, but also applies the subject to the philosophy of team-

working.

Using site related practical situations it gives confidence and competence to get the most out of team-working

without increase in risk

Is it right for me?
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Participation involves group discussion, syndicate work and is site specific:
Aimed at Team-leaders, team members, managers or team-working project leaders,

What will I learn?

On completion, delegates will:
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Enable development of team psychology

Develop and raise expectations in both quality and social responsibility.
Create a culture of continual Improvements

Help others plan for long term, and not just for short-term financial gain.
Exploit the opportunity for continual improvement to achieve sustainability

What will it cover?
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The philosophy of team-working

Where problems can arise

The costs of poor safety performance

Employers duty of care

Health & Safety at Work Act 1974

Relevant standards and regulations (Specific to requirements)
The role of the team-leader and support members
Workplace Inspections and feedback

An understanding of Risk assessments

Site risk assessment and feedback

The creation of safe systems of work

Accident causation, prevention and investigation
Accident investigation exercise

Method
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All SBS courses are designed to be participative, being a part-taught programme together with
syndicate exercises and practical learning from case studies.
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